




�

TABLE OF CONTENTS

Preamble................................................................................... 1

ARTICLE I: Recognition......................................................... 1

ARTICLE II: Non-Discrimination........................................... 2

ARTICLE III: No Strike........................................................... 4

ARTICLE IV: Union Security.................................................. 4

ARTICLE V: Union Rights.................................................... 12

ARTICLE VI: Union-Employer Conferences........................ 14

ARTICLE VII: Scheduling and Reduction in  
Appointment for Union Representatives................................ 15

ARTICLE VIII: Management Rights.................................... 16

ARTICLE IX: Information.................................................... 17

ARTICLE X: Grievance and Arbitration Procedure............. 19

ARTICLE XI: Appointments, Major Review,  
and Renewal............................................................................ 27

Memorandum of  Understanding Regarding Time Toward 
Major Review for Lecturers I, II, III, and IV......................... 40

ARTICLE XII: Layoff, Reduction in Appointment Effort,  
and Recall............................................................................... 42

ARTICLE XIII: Discontinuance of  Programs....................... 49

ARTICLE XIV: Provisions for  
Special Case Appointments.................................................... 50



ii

ARTICLE XV: Salary............................................................ 59

ARTICLE XVI: Spring/Summer Salaries............................. 62

ARTICLE XVII: Benefit Eligibility........................................ 63

ARTICLE XVIII: Benefit Plans............................................. 65

ARTICLE XIX: Performance Evaluation.............................. 74

ARTICLE XX: Discipline and Dismissal............................... 78

ARTICLE XXI: Harassment................................................. 82

ARTICLE XXII: Health and Safety...................................... 82

ARTICLE XXIII: Personnel Records.................................... 83

ARTICLE XXIV: Professional Development......................... 85

ARTICLE XXV: Faculty Support.......................................... 87

ARTICLE XXVI: Posting, Hiring, and Notification.............. 89

ARTICLE XXVII: Workload................................................. 91

ARTICLE XXVIII: Conflicts of  Interest and Conflicts  
of  Commitment...................................................................... 93

ARTICLE XXIX: Temporary Substitute Teaching............... 96

ARTICLE XXX: Leaves of  Absence Without Pay................ 96

ARTICLE XXXI: Sick Pay.................................................. 101

ARTICLE XXXII: Vacation Pay......................................... 103

ARTICLE XXXIII: Bereavement Time.............................. 104



iii

ARTICLE XXXIV: Jury and Witness Pay........................... 105

ARTICLE XXXV: Holidays/Season Days/ 
Emergency Closures.............................................................. 105

ARTICLE XXXVI: Academic Rights  
and Responsibilities............................................................... 106

ARTICLE XXXVII: Parking and Bus Passes...................... 108

ARTICLE XXXVIII: Printing and Distribution  
of  the Agreement.................................................................. 108

ARTICLE XXXIX: Scope of  the Agreement..................... 109

ARTICLE XL: Term of  Agreement.................................... 110

MEMORANDA OF UNDERSTANDING

MOU 1: Special Provisions Covering Lecturer IV  
Major Reviews in LSA.......................................................... 113

MOU 2: Benefits During Child Rearing Leave.................... 114

MOU 3: Emergency Closures.............................................. 114

MOU 4: “Small Language” Workload Practices in LSA..... 115

MOU 5: Extension of  Employer Contribution to Benefits 
Following the Birth, Adoption, or Foster Care Placement of   
an Employee’s Child............................................................. 115

MOU 6: Implementation of  the 2007-2010 Collective 
Bargaining Agreement.......................................................... 120

APENDIX A
Definitions............................................................................. 124





�

PREAMBLE

Section A. 
This Agreement is entered into on this day, September 
10, 2007, by the Regents of  The University of  Michigan, 
hereinafter referred to as “the Employer,” and the Lecturers’ 
Employee Organization, American Federation of  Teachers 
Michigan/AFT Local 6244, AFL-CIO, hereieferred to 
as “the Union,” for the period beginning September 1, 2007 
and ending May 15, 2010. 

Section B. 
The purpose of  the Agreement is to establish the terms and 
conditions of  employment for the Employees covered. It is 
the intent and purpose of  the parties that this Agreement 
provide for harmonious and constructive employment relations 
between Employer and valued Employees. The parties 
recognize that good faith collective bargaining is a means 
of  achieving this purpose and that such collaboration will 
contribute to the instructional interests of  The University of  
Michigan.

Section C. 
It is expressly understood and agreed by the parties that this 
Preamble does not establish any rights for any party, is not 
subject to the grievance or arbitration procedures of  the 
Agreement, and may not be relied on in support of  a grievance 
or other action.

ARTICLE I
RECOGNITION

Pursuant to and in conformity with the certification issued by 
the Michigan Employment Relations Commission on May 3, 
2003, in Case No. R02L-170, the University recognizes the 
Union as the sole and exclusive representative for the purposes 
of  collective bargaining in respect to wages, hours, and all 
other conditions of  employment for all Employees in the 
following described bargaining unit:
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Included:
All non-tenure-track instructional staff.

Excluded:
	 1.	� Persons given courtesy appointments (0% effort) who 

receive no compensation;

	 2.	� All individuals who hold a tenured or tenure-track 
appointment at The University of  Michigan and who 
are also appointed in a non-tenure-track instructional 
title;

	 3.	� Clinical and adjunct clinical instructional staff  of  all 
ranks;

	 4.	� Supervisors, confidential employees, temporary and 
casual employees appointed in a Visiting I instructional 
title (as defined in SPG 201.34-1 as, “Individuals whose 
employment responsibilities lie with another institution 
of  higher education as visiting professors, associate 
professors, assistant professors, instructors, or lecturers 
in order to supplement the instructional program”), 
and all other employees.

ARTICLE II
NON-DISCRIMINATION

Section A.  
Discrimination against any Employee shall be prohibited by 
the Employer and will not be tolerated.

The Employer will take proactive measures to ensure that 
Employees are treated without discrimination because of  age, 
race, color, ethnicity, national origin, citizenship status (subject 
to compliance with federal and state law), sex (including 
gender identity and gender expression), religion, disability, 
height, weight, marital status, ancestry, political persuasion or 
affiliation, sexual orientation, HIV status, pregnancy, familial 
status or special disabled veteran or Vietnam-era veteran status. 
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	 6.	� Determine the size of  the workforce and the 
scheduling and assignment of  Employees, including 
what work will be assigned to which classification(s) of  
Employee(s);

	 7.	� Hire, establish and change work schedules, set hours 
of  work, establish, eliminate or change classifications, 
assign, transfer, promote, demote, release, and lay off  
Employees;

	 8.	� Establish and require Employees to observe University 
rules and regulations and reasonable standards of  
conduct;

	 9.	 Maintain order and discipline or terminate Employees.

Section C.
If  the Employer does not exercise its rights, functions, duties 
or authority, or if  it exercises them in a particular way, this 
shall not be deemed a waiver of  said rights, functions, duties, 
responsibilities or authority or its right to exercise them in some 
other way not in conflict with this Agreement.

ARTICLE IX
INFORMATION

Upon written request from the Union, the Employer will 
provide the Union with information which is necessary for the 
purposes of  collective bargaining and which does not require 
unreasonable collection efforts. 
 
Section A. Recurring Reports
Each month, the Employer will provide to the Union, at 
no cost to the Union, a report of  all current Employee 
appointments on the day the report is prepared. The report 
shall include the following data elements in a mutually agreed-
upon format: Employee last name, Employee first name, 
UMID number, appointment FTE, actual compensation 
rate, appointment classification code and name, appointing 
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department name and code, appointing school/college/
division, date of  hire, appointment begin date, appointment 
end date, Employee UM phone, Employee UM office address, 
Employee home address, and Employee home phone number. 

This report shall also include all Employees on layoff  status or 
leave of  absence.  

The Union shall also receive a monthly report showing 
Employees who have separated from employment and the 
reason for separation.  
 
The above report(s) will be sent by the first Tuesday of  each 
month in the form of  an email attachment to an email address 
provided by the Union. 

On the first Tuesday of  March and November of  each year, 
the Employer will provide the Union with a demographic 
profile of  all current Employees, including those on layoff  
or leave of  absence.  This report, which will not include 
the names or other identifying information for individual 
Employees, will include the race, gender, citizenship status, date 
of  birth and appointing campus for all Employees.

The University Payroll Office will additionally provide 
information concerning dues and fees deductions to the Union 
as specified in Article IV., Union Security. 
 
The Employer shall provide the Union with a list(s) of  
Employees which, at the request of  the Union, would include 
any of  the aforementioned and/or any additional existing data 
elements. Such a list(s), shall be available within fourteen (14) 
days of  a request by the Union, except for the first request for 
any specific list shall be available within fourteen (14) days from 
completion of  the computer program. The Union will pay the 
Employer’s regular price for any such list(s) including, but not 
limited to, any computer programming, provided the Employer 
submits a written estimate of  the programming costs to the 
Union in advance.  

ARTICLE IX: Information
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It is understood that any report(s) shall contain the most 
current data available in the Human Resources Management 
System. 
 
The Union shall retain all information in confidence and 
disclose only to those whose Union duties require them to have 
such information.
 
Section B. Salary Analysis
The University’s annual publication, An Analysis of  Salaries 
Paid to the University of  Michigan Instructional Staff, shall 
include summary statistics of  salaries paid to Employees in 
each unit reported. The statistics shall include total head count 
of  Employees and the mean, median, minimum, maximum 
appointment fraction and salary paid to Employees by each 
unit. 
 
Section C. College Resources Analysis System (CRAS) 
Tables and Data
The Employer shall provide the Union, at no cost to the 
Union, a copy of  the College Resources Analysis System 
(CRAS) standard tables and data. Such information for each 
term shall be available as soon as practicable, but not later than 
eighty (80) days from the start of  the next term, provided the 
Union has requested such information by the last day of  classes 
of  the term being requested.

ARTICLE X
GRIEVANCE AND ARBITRATION PROCEDURE

Section A. Definition of  a Grievance
A grievance is a disagreement arising under and during the 
term of  this Agreement. A grievance is limited to the following 
types of  disagreements:

	 1.	� Those between the Employer and any Employee 
concerning his or her employment and the 
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interpretation or application of  this Agreement. When 
more than one Employee has a grievance involving 
common fact(s) and provision(s), the Union shall 
process the grievance on behalf  of  named and all 
similarly situated Employees. If  the Employees in this 
group are from more than one academic unit, the 
grievance shall be filed by the Union at Step Three of  
the procedure outlined below.

	 2.	� Those between the Employer and the Union 
concerning the interpretation or application of  this 
Agreement on a question which is not an Employee 
grievance. Such grievances shall be filed at Step Three 
of  the procedure outlined below.

Section B. Grievance Procedure Rules 
	 1.	� An Employee is entitled to Union representation at any 

step outlined below at his or her request. An Employee 
may also decline such representation. However, the 
Union will receive a copy of  any written answer.

	 2.	� No Employee or Union representative shall be 
penalized for initiating a grievance, or attending 
meetings at any step.

	 3.	� Time limits on each step may be extended by mutual 
consent of  the parties. 

	 4.	� At any step of  the process, grievances may be 
withdrawn without prejudice.

	 5.	 Only the Union can move a grievance to Step Three.

	 6.	� The parties may agree to waive Step One and/or Step 
Two. Such agreement must be in writing.

	 7.	� Failure by the grievant or the Union, as applicable, to 
meet any of  the time limits of  this procedure will result 
in a settlement based on the Employer’s last answer. 
However, this shall not prejudice the position of  the 
same or other Employees with respect to any other 
separate grievance involving the same issue at that 
academic unit, or in any other academic unit of  the 
University.

ARTICLE X: Grievance and Arbitration Procedure
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Section C. Grievance Procedure
The Employer and the Union agree that the organizational 
and/or supervisory structures vary for each campus, and for 
the schools and colleges on each campus. Therefore, the titles 
used in this section reflect a model of  immediate supervisor, 
Department Chair, and Dean. In those cases where the 
organizational and supervisory model/structure does not 
fit this pattern, the parties recognize the need to modify the 
process accordingly, with the intent of  reducing, and not 
increasing, the number of  steps in the process.

	 1.	 Step One: 
		�  Pre-grievance discussions: An Employee or group 

of  Employees may discuss work-related issues with a 
supervisor in an effort to resolve problems, including 
those involving provisions of  this Agreement. Any 
resolution is acceptable as long as it does not violate the 
provisions of  this Agreement. Resolutions reached at 
this step shall not establish a precedent for the future 
interpretation or application of  this Agreement.

	 2.	 Step Two: 
		�  If  the matter is not resolved at Step One, a grievance 

may be submitted in writing to the Department Chair 
and the immediate supervisor, if  any, within sixty (60) 
days following reasonable knowledge of  the facts giving 
rise to the grievance. The grievance shall be dated and 
signed by the Employee or the Union representative 
and shall set forth the facts, including dates, the 
provisions of  the Agreement that are alleged to have 
been violated, and the remedy desired. Within fourteen 
(14) days of  submission of  the written grievance, the 
Department Chair and supervisor, if  any, shall meet 
at a mutually convenient time and place with the 
Employee and the Union representative, if  any, in an 
attempt to resolve the grievance. The grievance answer 
will be sent to the parties, in writing, within fourteen 
(14) days of  the meeting.

ARTICLE X: Grievance and Arbitration Procedure
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	 3.	 Step Three: 
		�  Grievances not resolved at Step Two may be appealed 

in writing by the Union to both the Dean of  the School 
or College, and the designee(s) of  the Provost, within 
fourteen (14) days following issuance of  the Step Two 
answer. Within twenty-one (21) days of  receiving timely 
notification, the designee(s) of  the Provost and the 
Dean shall hold a meeting at a mutually convenient 
time and place for discussion of  the grievance with 
representatives of  the parties. The Provost’s and Dean’s 
designee(s) shall send a written answer to the parties 
within twenty-one (21) days following this meeting.

	 4.	 Expedited Processes
		  a.	 Expedited Process 1
		
			�   For grievances that allege discrimination, sexual 

harassment, or harassment as defined in Article II., 
Non-Discrimination and Article XXI., Harassment:

			i   .	� A grievance that alleges discrimination, 
harassment or sexual harassment may be 
initiated at Step Three provided it is submitted 
in writing within ninety (90) days following 
reasonable knowledge of  the facts giving rise to 
the complaint.  

			ii   .	� Unless otherwise agreed to by the parties, the 
designee(s) of  the Provost and Dean will hold 
a Step Three meeting within fourteen (14) 
days of  submission. The meeting may include 
relevant witnesses as determined by each party. 
The Step Three written answer shall be sent 
by the Provost’s and Dean’s designee(s) within 
fourteen (14) days following this meeting.  

			   iii.	� If  the Union is not satisfied with the written 
answer, the Union may choose to proceed to 
arbitration as described in Section F below, and 
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shall so inform the Employer in writing within 
fourteen (14) days of  receipt of  the Step Three 
answer. 

		  b.	 Expedited Process 2

			�   Grievances involving discharge under Article XX., 
Discipline and Dismissal, will proceed consistent 
with the procedures outlined in paragraphs i., ii., 
and iii. below.

			�   Grievances involving non-reappointment following 
an unsuccessful major review, full layoff  of  an 
Employee with presumption of  renewal or 
partial layoff  of  an Employee resulting in a 
loss of  eligibility for University contributions to 
health insurance may, at the option of  the Union, 
be processed in accordance with the following 
provisions or may begin at Step Two of  the 
grievance procedure, as outlined in Section C.2. 
above. In such instances, if  the grievance is not 
resolved at Step Two, the Union may appeal the 
grievance to Step Three in writing within fourteen 
(14) days of  receiving the Step Two response, 
and the matter will proceed in accordance with 
paragraphs ii. and iii. below. 

			i   .	� The grievance must be submitted by the 
Union at Step Three within forty (40) days of  
the date of  written notice of  discharge under 
Article XX, non-reappointment following an 
unsuccessful major review, full layoff  of  an 
Employee with presumption of  renewal, or 
partial layoff  of  an Employee resulting in a 
loss of  eligibility for University contributions 
to health insurance, and shall set forth the 
facts, including dates, the provisions of  the 
Agreement that are alleged to have been 
violated, and the remedy desired.  

ARTICLE X: Grievance and Arbitration Procedure
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			ii   .	� The designee(s) of  the Provost and Dean will 
hold a Step Three meeting within fourteen (14) 
days of  submission. The meeting may include 
relevant witnesses as determined by each party. 
The Step Three written answer shall be sent 
by the Provost’s and Dean’s designee(s) within 
fourteen (14) days following this meeting.  

			   iii.	� If  the Union is not satisfied with the written 
answer at Step Three, the Union may choose to 
proceed to arbitration and shall so inform the 
Employer in writing within fourteen (14) days 
of  receipt of  the Step Three answer. 

Section D. Arbitration  
The Union may submit to arbitration a grievance that is not 
resolved at Step Three provided that the designee(s) of  the 
Provost receives written notice of  intent to arbitrate within 
thirty (30) days following issuance of  the Step Three answer 
except as provided in C.4. above. Such notice shall identify the 
grievance and the issue(s) and set forth the provisions of  the 
Agreement involved and the remedy desired. Arbitration will 
proceed according to Sections E. and F.

Section E. Selection of  the Arbitrator
	 1.	 Arbitration Panel
		  a.	� By no later than January 15, 2008, the Union and 

the Employer shall agree in writing on a panel of  
four (4) arbitrators.  The Union and the Employer 
shall, by lot, rank the panel in order (1, 2, 3, 4).  

		  b.	� Any arbitrator on the panel may be removed from 
the list unilaterally by either party by written notice 
to the other party and the arbitrator. An arbitrator 
may remove himself/herself  from the panel at any 
time with notice to the parties.  

		  c.	� In the event that a vacancy occurs on the panel of  
arbitrators, the Employer and the Union will select 
a mutually agreeable arbitrator to fill the vacancy, 
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and the newly-selected arbitrator will be placed on 
the list in the numbered position of  the arbitrator 
he/she replaces. 

		  d.	� Selection shall be made on a rotation basis with the 
arbitrator listed first as the one who will hear the 
first case.  The next arbitrator on the list will hear 
the second case and so on until each arbitrator has 
heard a case.  Once the list has been exhausted, the 
rotation process starts over with the first name on 
the list.  When an arbitrator is unable to provide 
a hearing date for three (3) months or longer, the 
parties may move on to the next arbitrator listed.  

		  e.	� A member of  the arbitration panel shall hear all 
arbitration cases.  

	 2.	 Alternate Process for Selection of  an Arbitrator
		�  If  the parties are unable to agree on the members of  

an arbitration panel, as set forth in Section E.1. above, 
the following procedure shall apply to the selection 
of  an arbitrator.  Following the written notice to the 
designee(s) of  the Provost, the Employer and the Union 
shall attempt to select an arbitrator. If  the arbitrator 
is not selected within fourteen (14) days following the 
receipt of  the written notice, the parties may request 
the American Arbitration Association (AAA) to submit 
a list of  five (5) qualified arbitrators, none of  whom 
may be in the employ of  the Employer or the Union. 
If  one (1) of  the five (5) arbitrators on the list is not 
mutually agreeable, the arbitrator shall be selected 
from the list by alternately striking names. The first 
strike shall be determined by a coin flip. The remaining 
name shall act as arbitrator.  

Section F. Provisions for Arbitration 
Every grievance submitted to an arbitrator for decision shall be 
subject to the following terms and conditions: 
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	 1.	� Either the Employer or the Union, or both, shall notify 
the arbitrator of  selection and upon acceptance shall 
forward to the arbitrator a copy of  the grievance, the 
Employer’s response at Step Three, the Union notice 
of  intent to arbitrate and a copy of  the Agreement. 
A copy of  this communication, except a copy of  the 
Agreement, shall be sent to either the Employer or the 
Union, as the case may be. If  the arbitrator does not 
accept selection, the selection process shall be repeated 
until an arbitrator has accepted selection.

	 2.	� Upon receipt of  this communication, the arbitrator 
shall fix the time for hearing the issue or issues 
submitted for decision. The hearing shall be held on 
the relevant campus (Ann Arbor, Flint, or Dearborn) 
unless otherwise agreed by both the Union and the 
Employer. Grievances that are University-wide in 
nature will ordinarily be heard in Ann Arbor. 

	 3.	� At the time of  the arbitration hearing, both the 
Employer and the Union shall have the right to 
examine and cross-examine witnesses.  

	 4.	� Upon request of  either the Employer or the Union, 
or both, a transcript of  the hearing shall be made and 
furnished to the arbitrator. The Employer and the 
Union shall have an opportunity to purchase their own 
copy. The party requesting the transcript shall bear the 
full cost of  the arbitrator’s copy, unless it is mutually 
requested. In such a case, the cost shall be shared 
equally. 

	 5.	� At the close of  the hearing, the arbitrator shall 
afford the Employer and the Union a reasonable 
opportunity to furnish briefs if  either party requests 
this opportunity. 

	 6.	� The jurisdictional authority of  the arbitrator is defined 
as, and limited to, the determination of  any grievance 
as defined in Section A., submitted to him or her 
consistent with this Agreement, and considered by him 
or her in accordance with this Agreement. 
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	 7.	� The arbitrator shall not have any authority to add to, 
subtract from, or otherwise modify any of  the terms, 
clauses, or provisions of  this Agreement.

	 8.	� The arbitrator shall not have any authority to 
substitute his or her judgment regarding any academic 
judgment made by the Employer. However, the 
arbitrator can rule on the impact of  such academic 
judgments to the extent that the effects may violate the 
Employer’s obligations under this Agreement.

	 9.	� The Employer and the Union shall share the fees and 
expenses of  the arbitrator equally.  

	 10.	� The expenses of, and the compensation for, each 
and every witness and representative for either the 
Employer or the Union shall be paid by the party 
producing the witness or having the representative. 

	 11.	� The arbitrator shall render the decision in writing 
within thirty (30) days following the hearing. 

	 12.	� The arbitrator’s decision, when made in accordance 
with the arbitrator’s jurisdiction and authority 
established by this Agreement, shall be final and 
binding upon the Employer, the Union, and the 
Employee or Employees involved.

ARTICLE XI
APPOINTMENTS, MAJOR REVIEW, AND RENEWAL

Section A. General Conditions
	 1.	 All appointments to unit titles are non-tenure-track.

	 2.	� There are nine (9) titles to be used under this 
Agreement:

		  a.	 Lecturer I
		  b.	 Lecturer II
		  c.	 Lecturer III
		  d.	 Lecturer IV

ARTICLE X: Grievance and Arbitration Procedure,  
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